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Introduction
In 2016 ERO conducted a successful External Evaluation of our school. ERO identified how well
our Values are expressed through our Vision, “Where Children Achieve Excellence”. It is our
mission to empower students to achieve personal excellence, in a learning culture that equips
them for an evolving world. This is enacted through the shared values of Honesty,
Responsibility, Respect and Perseverance.
Our achievement information shows that most students achieve AT or ABOVE in relation to the
National Standard in Reading, Writing and Mathematics. Data from 2015 and 2016, shows that
when compared to other groups, Māori learners do as well as their Pakeha peers. Boys and girls
achieve equally in Reading, girls do better than boys in Writing and boys' achievement is higher
in Mathematics. An appropriate range of tools and evidence are used to form teacher judgements
about students' achievement and progress in relation to the National Standards.
In preparing this strategic plan, the Board has been mindful of the aspirations of the community
this school serves. The last community consultation was conducted late in 2016 where the
community was given the opportunity to share their views as to the validity of the ‘front end’ of
the Charter; our Vision, Value, Triple T’s and our Learner Pathway. The feedback we received
has helped set our direction in 2017.
The school’s strategic plan document 2017-2019, show this Board of Trustees is giving effect to
the National Education Guidelines, through policies, plans and programmes, including those for
curriculum assessment and staff development.
With a new Principal appointed at the start of 2016, the Vision has been ‘re-launched’ with the
updating of the school logo (to bring it in line with our Vision). This is now being proudly
displayed on all school documents and signage as part of the marketing of the school in the
coming years.
The community is proud of the school as a place where change is embraced and risk taking and
innovation among its staff and students is encouraged. The Board and community consider the
staff to be the most important learning tool and actively support them as learners and leaders.
We are a staff who thrive in a high trust environment.
There are many important strategic decisions that have been made in the formulation of this
plan. Some involve immediate action and others require considerable, on-going action and focus.
We see it as our School Improvement Plan; to guide us on our journey.
After a period of time and review it may be that there are changes to this plan.
We move forward together.
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School Description
We are a Decile 6, Year 1-8 full primary school situated 20km south of Palmerston North on State
Highway 57 with a roll that builds up to about 95 students. While Tokomaru School is at the
northern end of the Horowhenua District, the majority of our families travel to Palmerston North
for work and/or services.
The school community is a mix of rural and village families. As a rural school, considerable
reliance is placed on parent and community involvement. In kind, Tokomaru School has a zero
“voluntary” donation policy. The school has strong links, and is reflective of, its community;
72.5% European, 20% Maori, 1.3 % Pacifica and 6.2% other ethnicities. We appreciate the
ongoing support we get from members of our community, who help enhance the educational
opportunities of our students.
Our school community prides itself on the challenging and varied learning opportunities that
exist for students of Tokomaru School. They experience quality opportunities across the entire
curriculum, culturally, in the Arts and also in the sporting arena. We embrace opportunities
outside of the school such as the Rotary Speech Festival, Mathex, Lit Quiz, ICAS International
Tests, Horizons Riparian Planting and AgriKids to name a few.
The school is well resourced with projectors/screens, ipads and laptops in each class. Google
Apps for Education is used to support student learning; an initiative reflective of the 21 Century
learning concept. The educational App, Seesaw is used in every classroom to connect with
families and share the learning journey of each child. Each class also has an active Blog where
you can see examples of Seesaw entries created by the children themselves.
We are continually developing our Student Leadership Programme which provides further
opportunities for our Senior Year 7 & 8 students to shine. We have a Student Leadership Team,
consisting of two Head Students, two Deputy Heads and at least four School Leaders. These
leading students provide the staff and students with valuable support, ideas and student voice
(and are fantastic role models for the younger students).
The school provides a happy and safe environment for children to thrive in. We have excellent
grounds and facilities. Our grounds contain extensive fields, a tennis court, a swimming pool and
two large playgrounds. We have a limestone running/bike track that borders our field, as well as
a range of fitness stations that can be used by our students and the community all year round.
Parents have high expectations and aspirations for their children and take a keen interest in
their progress and achievements. The parents provide staff with valuable non-teaching
assistance in and out of the classroom. We value the contributions of our wider Tokomaru
Community and the relationships we have fostered over time; this includes our close association
with the Tokomaru Early Childhood Centre who visit us fortnightly for Buddy Reading.
The dedicated Staff, Board of Trustees, Home and School Association, along with fantastic
students and wider community, make Tokomaru School a great place to be. We encourage you
to come for a visit!
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Vision
Where Children Achieve Excellence

Mission
Tokomaru School is committed to empowering students to achieve personal excellence in a
learning culture that equips them for an evolving world.

Core Values
Honesty
Responsibility
Respect
Perseverance

-

we
we
we
we

are honest with ourselves, others and our learning
respect ourselves, others and property
take responsibility for learning and behaviour in our school
never give up

To achieve our Vision and Values at Tokomaru School
we have our Learner Pathway.
Learner Pathway; The Toko Train
The Learner Pathway is a set of progressions that aims to develop our students from
“Dependent” Learners into “Self-Agent” Learners. This learning journey equips our students with
the required skills to graduate from being solely dependent on teacher instruction to becoming
self-driven, self-agent learners who have ownership of their learning and behaviour. Moving
through this pathway, students will learn skills that will enable them to become successful
lifelong learners.
As our students progress along The Learner Pathway they earn trust and are rewarded with
more choice and freedom in their learning. Students appreciate and value this ownership,
creating intrinsically motivated students who strive to reach Self-Agent status.
A Year 8 Self-Agent Leaver will be a positive role model. They will demonstrate kindness and
empathy, and have the skills to:
1. Seek and receive feedback and act on it
2. See mistakes as part of learning
3. Set their next learning goal
4. Manage their time efficiently
5. Work independently and collaboratively
6. Find and use the appropriate tools and resources for the task
7. Communicate in a variety of situations
8. Actively seek further knowledge
9. Take on new challenges
10. Take on a support role or a leadership role
5

Learner Pathway; Self-Agent Station
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Maori and Cultural Dimension
Tokomaru School’s policies and practices reflect New Zealand’s (Aotearoa) cultural diversity and
the unique position of the Maori Culture. All students will be given opportunities to acquire
some knowledge in Tikanga Maori and Te Reo Maori. Tokomaru School will incorporate Tikanga
Maori (Maori culture and protocol) into the school’s curriculum by developing inclusive and
supportive concepts (from Tataiako) such as:
Manaakitanga: showing integrity, sincerity and respect towards Mäori beliefs, language and
culture.
Whanaungatanga: actively engaging in respectful working relationships with Mäori learners,
parents and whänau, hapü, iwi and the Mäori community.
Ako: taking responsibility for their own learning and that of Mäori learners.
Wänanga: participating with learners and communities in robust dialogue for the benefit of Mäori
learners’ achievement.
Tangata Whenuatanga: affirming Mäori learners as Mäori. Providing contexts for learning where
the language, identity and culture of Mäori learners and their whänau is affirmed.
The priority is for Maori students to feel comfortable and positive about being Maori within the
school environment. Initiatives grounded in the ‘Ka Hikitia’ document will be built upon.
The BOT will continue to identify the teaching and learning programmes and strategies to extend
Maori students (see 2016 Maori Student Acceleration Document). A separate achievement
document will track progress of our Maori students in Reading, Writing and Maths (against the
National Standards). When a parent requests that their child be provided with instruction in Te
Reo, as would be available in Kura Kaupapa Maori, Rumaki, Bilingual, or Total Immersion
situations, the Principal (on behalf of the Board of Trustees), will explore other possibilities
which could include one or more of the following:
•
•
•

Dual enrolment at the Correspondence School
Provide further opportunities within the child’s classroom using local resource people
Other negotiated actions

National Education Priorities our school
is committed to :
- 21 Century Learner concept - Community partnership - Concept learning in non-core
curriculum areas - Core curriculum of Literacy and Numeracy - students as partners in
learning through the use of learning intentions/success criteria/goal setting (Learner
Pathway; development of the Year 8 Self-Agent Student Leaver’s Profile) - Highly skilled
staff - Ensuring parents have a good understanding of how their child is progressing –
Acurate and Timely Reporting against the National Standards –
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Strategic Goals
2017-2019

OVERVIEW

In the 3 year period from 2017 our school aims to enhance student learning outcomes by fulfilling our vision
and mission while taking account of the NEGs, NAGs and areas of National Education Priorities.

Goal 1: NAGS 1,2,3,4,6

Student Achievement enhanced through an EFFECTIVE
LEARNING COMMUNITY

At Tokomaru School we will create our future by building on a sense of ‘family’ within the school
and wider community.

Strategic Intentions

THE WAYS WE INTEND TO ENACT THIS GOAL:

1. Embed the Learner Pathway that stipulates the desired knowledge, skills and values of a Year 8 SelfAgent Leaver at Tokomaru School
2. Actively enhance positive relationships with our parents, caregivers and community as partners in
learning
3. Continue to demonstrate a commitment to Te Tiriti o Waitangi

Goal 2: NAGS 1,2,2a

To deliver high quality teaching and learning as evidenced by
STUDENT PROGRESS AND ACHIEVEMENT

At Tokomaru School we will create our future by actively engaging learners in creative and
innovative learning programmes, guided by the New Zealand Curriculum in partnership with
learners and supported by family/whanau.

Strategic Intentions

THE WAYS WE INTEND TO ENACT THIS GOAL:

1. Promote continous improvement in all areas of the curriculum achieving the highest levels of
achievement and progress in Reading, Writing and Mathematics
2. Continue the professional development of staff to ensure consistency and excellence in formative
teaching practice and leadership capabilities
3. Continue to engage with our families to help them understand how they can support and celebrate
their child’s learning

Goal 3: NAGS 1,3,4,5,6

To ensure we are well-resourced in order to implement a
strong vision for FUTURE FOCUSED LEARNING including
ICT, student agency and a flexible learning approach to
teaching.

At Tokomaru School we will create our future by optimising learning opportunities for all
students, using a range of strategies and tools.

Strategic Intentions
1.
2.
3.
4.

THE WAYS WE INTEND TO ENACT THIS GOAL:

Ensure we are financially sustainable, enabling the delivery of the identified strategies in our Strategic
Plan
Provide resources and support so that all students are able to actively engage in learning programmes
Maintain and enhance facilities to support a modern learning environment
Develop teachers understanding of modern learning pedagogy to help implement student agency
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Strategic focus-Long Term Proposed Plan1
Goal 1: Student Achievement enhanced through an EFFECTIVE LEARNING COMMUNITY

NAGS

1,2,3,4,6

Focus Areas

Embed the Learner Pathway
that stipulates the desired
knowledge, skills and values
of a Year 8 Self-Agent Leaver
at Tokomaru School

Actively enhance positive
relationships
with
our
parents,
caregivers
and
community as partners in
learning

Continue to demonstrate a
commitment to Te Tiriti o
Waitangi

2017

2018

2019

-Ensure Learner Pathway
‘Train Stations’ are
understood by staff and
students
-create visual prompts to help
guide students and inform
parents of next steps in
Learner Pathway
-create a visual ‘toolbox’ to sit
alongside ‘Train Stations’
-Health Consultation
-Fortnightly School
Newsletters and termly RD4
flyer
-Encourage Pre-school visits,
and visits by /to the PreSchool to join in school events
and activities
-Student Welfare Survey
(student voice)
-Develop the importance of
teacher/parent partnerships
with a focus on student
outcomes
-Provide opportunities for
school/parent relationships
to develop such as trail bike
ride/BBQ, working bee …

-Ensure Learner Pathway
‘Train Stations’ are
understood and upheld by
staff and students
-planning (Long Term Plans
and Units) reflect the school
inquiry model
-Trial and further develop
the ‘Toolbox’

-Ensure Learner Pathway
‘Train Stations’ are
understood and upheld by
staff and students
-planning (Long Term
Plans and Units) reflect the
school inquiry model
-further develop the
‘Toolbox’

-Community Consultation
-Fortnightly School
Newsletters and termly RD4
flyer
-Encourage Pre-school visits,
and visits by /to the PreSchool to join in school
events and activities
-Develop the importance of
teacher/parent partnerships
with a focus on student
outcomes
-Provide opportunities for
school/parent relationships
to develop such as trail bike
ride/BBQ, working bee …

-Continue to Monitor Maori
Achievement through our
SMS and a separate Maori
Achievement Doc
-BoT support and promote
kapahaka, use of Te Reo in
greetings and classroom
dialog
-Share examples of best
practice through Ka Hikitia;
via our Action Plans for our
Focus (Target) Students.
-Consult with Maori
Community
-Maintain our Maori Student
Acceleration Doc, which
explores deliberate acts of
teaching Maori students

-Continue to Monitor Maori
Achievement through our
SMS and a separate Maori
Achievement Doc
-BoT support and promote
kapahaka, use of Te Reo in
greetings and classroom
dialog
-Share examples of best
practice through Ka Hikitia;
via our Action Plans for our
Focus (Target) Students.
-Maintain our Maori Student
Acceleration Doc, which
explores deliberate acts of
teaching Maori students

-Health Consultation
-Fortnightly School
Newsletters and termly
RD4 flyer
-Encourage Pre-school
visits, and visits by /to the
Pre-School to join in school
events and activities
-Student Welfare Survey
(student voice)
-Develop the importance of
teacher/parent
partnerships with a focus
on student outcomes
-Provide opportunities for
school/parent
relationships to develop
such as trail bike
ride/BBQ, working bee …
-Continue to Monitor
Maori Achievement
through our SMS and a
separate Maori
Achievement Doc
-BoT support and promote
kapahaka, use of Te Reo in
greetings and classroom
dialog
-Share examples of best
practice through Ka
Hikitia; via our Action
Plans for our Focus
(Target) Students.
-Maintain our Maori
Student Acceleration Doc,
which explores deliberate
acts of teaching Maori
students

1 Plan is not fixed but allows for change to reflect data, trends and needs of school and students
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Goal 2: To deliver high quality teaching and learning as evidenced by STUDENT PROGRESS AND
ACHIEVEMENT NAGS 1,2,2a

Focus Areas

Promote
continous
improvement in all areas of
the curriculum achieving the
highest levels of achievement
and progress in Reading,
Writing and Mathematics.

Continue the professional
development of staff to
ensure
consistency
and
excellence
in
formative
teaching
practice
and
leadership capabilities.

Continue to engage with our
families
to
help
them
understand how they can
support and celebrate their
child’s learning.

2017

2018

2019

Writing focus
Inquiry Learning focus
-Reports to BOT
(Achievement Targets,
Achievement Review Cycle)
-Continue to develop and
forge new relationships with
other schools/agencies to
share best practice and PLD
opportunities

Reading focus
Inquiry Learning focus
- Reports to BOT
(Achievement Targets,
Achievement Review
Cycle)
-Develop and forge new
relationships with other
schools/agencies to share
best practice and PLD
opportunities

Mathematics focus
Inquiry Learning focus
- Reports to BOT
(Achievement Targets,
Achievement Review Cycle)
-Continue to develop and
forge new relationships with
other schools/agencies to
share best practice and PLD
opportunities

-PaCT tool Maths for
consistency of Moderation
across the school – continue
from 2016
-PaCT tool Writing
-Provide BoT with goverance
and based training and
development (NZSTA)
-Review teacher
effectiveness annually
-Review performance
management system
-support/guide teachers in
effective use of the formative
assessment process

-PaCT tool Reading
-Provide BoT with
governance and based
training and development
(NZSTA)
-Review teacher
effectiveness annually
-Review performance
management system
-support/guide teachers in
effective use of the
formative assessment
process
-PD focus around Reading
and learning as Inquiry

-PaCT tool Reading/Maths
-Provide BoT with
governance and based
training and development
(NZSTA)
-Review teacher
effectiveness annually
-Review performance
management system
-support/guide teachers in
effective use of the formative
assessment process
-PD focus around Reading
and learning as Inquiry

-Tokomaru School N.S
booklet
-Three Way Conferences
(Parent/Teacher/Pupil
Conferences)
-Develop new Reports to
Caregivers
-Explore Student Portfolios
-Seesaw
-Facebook
-Website Development
-Use of email via eTAP

-Tokomaru School N.S
booklet
-Three Way Conferences
(Parent/Teacher/Pupil
Conferences)
-Reports to Caregivers
-Student Portfolios
-Seesaw
-Facebook
-Website Development
-Use of email via eTAP

-Tokomaru School N.S
booklet
-Three Way Conferences
(Parent/Teacher/Pupil
Conferences)
-Reports to Caregivers
-Student Portfolios
-Seesaw
-Facebook
-Website Development
-Use of email via eTAP
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Goal 3: To ensure we are well-resourced in order to implement a strong vision for FUTURE
FOCUSED LEARNING including ICT, student agency and a flexible learning approach to teaching. NAGS
1,3,4,5,6

Focus Areas

Ensure we are financially
sustainable, enabling the
delivery of the identified
strategies in our Strategic
Plan

Provide resources and
support so that all students
are able to actively engage
in learning programmes

Maintain and enhance
facilities to support a
modern learning
environment

Develop
teachers
understanding of modern
learning pedagogy to help
implement student agency

2017

2018

2019

-Annual Audit
- Fundraising – Major= Harvest
Festival,
Minor=Pies/calendars/AG day/
Production
-Review finanicial policies and
procedures
-purchase software lience such
as IXL/Reading Eggs
-continue to increase numbers
of Laptops/iPads that can be
used in all rooms (lease)
-Continue to top up funding of
ORS/RTLB funded students and
Well below/below students
-Review Positive behaviour
programme – Restricted
Playground
-Continue to look for
opportunities for student
driven leadership
opportunities, including
reviewing Leadership Roles via
‘Job Descriptions’ for Year 7/8’s
-Look into a Careers
Programme for Y7/8’s
-Look into a Language
Programme for Y7/8’s

-Annual Audit
-Fundraising - Major =Trail
Bike Ride
Minor=Pies/calendars/AG
day/Wearable Arts
-Review finanicial policies
and procedures
-purchase software lience
such as IXL/Reading Eggs
-continue to increase
numbers of Laptops/iPads
that can be used in all
rooms (lease)
-Continue to top up
funding of ORS/RTLB
funded students and Well
below/below students
-Continue to look for
opportunities for student
driven leadership
opportunities, including
reviewing Leadership
Roles via ‘Job Descriptions’
for Year 7/8’s
-Review Careers
Programme for Y7/8’s
-Review Language
Programme for Y7/8’s

-Annual Audit
-Fundraising - Major
=Harvest Festival
Minor=Pies/calendars/AG
day/Production
-Review finanicial policies
and procedures
-purchase software lience
such as IXL/Reading Eggs
-continue to increase
numbers of Laptops/iPads
that can be used in all
rooms (lease)
-Continue to top up
funding of ORS/RTLB
funded students and Well
below/below students
-Review Positive
behaviour programme
-Continue to look for
opportunities for student
driven leadership
opportunities
-Review Careers
Programme for Y7/8’s
-Review Language
Programme for Y7/8’s

-Review 5YA property plan and
work out priorities for next 5
years
-Monthly Property Checks
-Complete fitness track
-continue to add funiture to
enhance a flexible learning
environment in the classroom
spaces
-Develop E –Learning Plan
-Develop a Tokomaru School
Year 8 Self-Agent Lever’s Profile
–Continue working on and
trailling a school inquiry modelConsult with community (seek
feedback) regarding our
developing School Inquiry
Model and associated skills for
Self- Agent Learner

-Develop a new 10YPP
property plan
-Monthly Property Checks
-continue to add funiture
to enhance a flexible
learning environment in
the classroom spaces
- E –Learning Plan

-Implement 5YA property
plan
-Monthly Property Checks
-continue to add funiture
to enhance a flexible
learning environment in
the classroom spaces
- E-Learning Plan

-Embed Tokomaru School
Year 8 Self-Agent Lever’s
Profile
Continue trailling a school
inquiry model

-Develop a Tokomaru
School Year 8 Self-Agent
Lever’s Profile
–Embed school inquiry
model
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2017 Annual Plan and Targets
Goal 1: Student Achievement enhanced through an EFFECTIVE LEARNING
COMMUNITY
Strategic Intentions A: Embed the Learner Pathway that stipulates the desired
knowledge, skills and values of a Year 8 Self-Agent Leaver at Tokomaru School.
Planned Action
1. Finalise the ‘description’ for
our Learner Pathway
2. Finalise displays and the
‘success criteria’ at each level
of the school and each
station (linking these with
our school values)
3. Continue to refer to our Self
Agent student description as
our ‘Leavers Profile’
4. Educate our parents further
on what the Learner
Pathway means
5. Write a Learner Pathway
‘booklet’ containing our
purpose and processes

Strategies

Resources

Who

-finalise its ‘name’ and ‘logo’
-Sara-Lee to design ‘logo’
(cartoon children graphic)

Sara-Lee and the
work completed
thus far

Principal, Teachers

‘Train Stations’ displayed in all
classrooms, clearly showing
what ‘station’ each child is at,
and where they are heading to
next

Train Station
Display pieces,
teacher’s
develop own
tracking system

Continue to display Self-Agent
students in the foyer

Photos as
children make it
to Self-Agent

Use newsletter, Facebook and
website.
Survey/get feedback on
Leaver’s Profile.
Blurb from each teacher
saying how the Learner
Pathway operates in their
room.

Feedback
Questionnaire

Teachers

Sonia

Teachers/Parent
Community

Teachers to do
their own blurb
Sonia & Sara-Lee

Strategic Intentions B: Actively enhance positive relationships with our parents,
caregivers and community as partners in learning.
Planned Action
1. Staff will facilitate the setting
of student goals with
students in consultation with
parents at 3-Way
Conferences (Learner
Agency)

Strategies

Resources

Teachers to allow for student
voice when goal setting, with
age appropriate expectations

3-Way
Conferencesdate set and
community
informed via
newsletter and
website

Who
Teachers and ALL
parents – all children
expected to attend
too
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2. Continue fortnightly
newsletters, the increased
use of the website (calendar)
and Facebook. Set up an
email / text option within
eTAP & send out Community
(RD4) Newsletter termly
3. Provide opportunities for the
community to come together
and support the school, and
to strengthen the
relationship between
school/parent; Welcome
Back BBQ, Trail Bike Ride,
Working Bees, School Events
like Swimming Sports etc
4. Conduct a Student Welfare
survey to gather student
voice about our school

5. Seesaw App and Blogs

6. Reporting to parents Customise a report format
using our new SMS, eTAP.

Daily FB posts (all staff can
post), add all notices to email
group and website (not just
newsletter)

Welcome Back BBQ and
Working Bee run together,
Invite parents to help with
Harvest Festival organisation,
advertise school events in
daily notices, website /
Facebook / parent calendar
and newsletters
Survey senior students
individually (via Survey
Monkey or similar) and use a
class survey for other classes
Advertise Blogs through
Facebook, Website and the
newsletter.

Newsletter

Online tools Website /
Calendar /
Facebook page

Digital and / or
paper survey
NZCER Student
Welfare Surveys
as a starting
point

Decide on which
values/skills/Learner
Pathway features will form
part of the ‘other’ part of the
report (in addition to Literacy
and Numeracy).

Principal and Office
Manager

Principal, Staff, Home
& School Committee
and BOT

Principal and
Teachers

Teachers
Principal and
Teachers – input
from parents

Strategic Intentions C: Continue to demonstrate a commitment to Te Tiriti o Waitangi.
Planned Action

Strategies

Resources

Who

1. School Hangi- whole school
experience to take place at
School every second year

Provide this opportunity as a
teaching experience which will
be new to many of our
students (next one in 2018)

Donations; Kai,
money, Hangi
equipment

Principal, Lau and
Sara-Lee

2. Kapa Haka-raise the
expectations of our tamariki
in their practices and
performances by ensuring
they have consistent
expectations for behaviour
and performance

Set up regular Kapa Haka
practices during school time,
allow opportunities for our
Kapa Haka to perform (ie;
Powhiri, Mihi Whakatau) for
other audiences and purposes,
and host other Kapa Haka with
the possibility of visiting
another school.
Planning shows specific
learning area being
concentrated on, staff share
own expertise and model
language often, introduce a
‘weekly phrase’ so that all
classes are learning it at once.

Purchase Kapa
Haka uniforms

3. Integrating Te Reo into our
class programmes

Te Kupu Hou
resource, shared
teacher
resources

Lau and other
parents who may be
able to offer
assistance

Principal and
Teachers
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Goal 2: To deliver high quality teaching and learning as evidenced by student
PROGRESS AND ACHIEVEMENT.
1.

Strategic Intentions A: Promote continous improvement in all areas of the
curriculum achieving the highest levels of achievement and progress in Reading,
Writing and Mathematics

Planned Action
1. Whole school professional
development with a focus on
Writing. Focus is on
improving teaching
pedagogy, supporting
students understanding of
writing progressions, and
guiding teachers to make
better OTJ through
moderation

Strategies

Resources

Who

Target groups identified as
part of the appraisal
/performance management
system

Experts: Cluster
to share costs of
Rita Palmer
($1000) and Bek
Galloway(TBC)

Principal

2. Explore PaCT assessment
tool for Writing, guiding
teachers to make better OTJ
through moderation

Use the identified target
students to trial the tool; is it
better/same as eAsTTle?

3. Have Action Plans for Maths
and Writing (areas of
improvement)

Use the Action Plan to identify
at risk students whose
progress needs acceleration
and to set individual goals

(MOE) PaCT Tool
eAsTTle

Principal and
Teachers

Google Docs
Principal and
Teachers

Strategic Intentions B: Continue the professional development of staff to ensure
consistency and excellence in formative teaching practice and leadership capabilities.
Planned Action
1. Principal to maintain contact
with First Time Principal’s
group (est. 2016) &
maintain and build on
relationships with Cluster
Principals
2. Continue to up skill with
use of the PaCT Tool (Maths
& Writing)
3. Further explore eTAP and
run training sessions for
staff.
4. Encourage BoT to attend
governance training and
development (NZSTA)

Strategies

Resources

Who

Regular PLG meetings with
Mentor and/or FTP group

$1000 budgeted
for Principal PD
for extra costs

Shona Oliver
(Principal of CNS) is
FTP Mentor

Use the eTAP system to
introduce a new report format
and system (for Anniversary,
Mid-Year and End of Year
Reports
Ensure all BOT members have
access to training schedule.

Approx $1200
training
STA Training
(free)

Principal & DP

Board

Strategic Intentions C: Continue to engage with our families to help them
understand how they can support and celebrate their child’s learning.
Planned Action
1. Update the Tokomaru NS
Booklet, website and
availability of newsletters
online

Strategies

Resources

Who

In order to share the learning
from the previous year and
current goals

Website and
online tools (like
Seesaw for
parents)

Principal
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2. Hold 3-Way Conferences

See Goal 1: Strategic Intention
A above

Teachers

3. Develop new reporting
systems (including
anniversary reporting)

See Goal 1: Strategic Intention
A above

eTAP – new
report format

Principal and
teachers

4. Introduce Seesaw for every
child and explore the option
of paper portfolios for other
assessment and work
samples

Email sign-ups by all parents
(where possible), allowing
access for parents with no
internet access
Explore what other schools do

Seesaw App
(currently free,
but explore
Seesaw for
Schools)

Teachers and
Principal

5. Continue developing the
school website/Facebook
and updating notices,
newsletters, and “What’s
Happening?” page

Regular updates
Website
Facebook

Website – Principal
Facebook – Teachers

6. Explore the use of email via
our SMS, eTAP

Ongoing training with Eddie
from Bridging the Gap

Approx $600
training

Christine & Principal

Goal 3: To ensure we are well-resourced in order to implement a strong
vision for FUTURE FOCUSED LEARNING including ICT, student agency and a
flexible learning approach to teaching.
Strategic Intentions A: Ensure we are financially sustainable, enabling the delivery
of the identified strategies in our Strategic Plan.
Planned Action

Strategies

1. Meet twice a term with
Treasurer

Ensure budget is on target and
that we are able to meet our
needs within our strategic plan.
Look ahead at ways to cater
with our growing numbers of
students and have a larger
working budget for curriculum
areas. Set aside money for
future development of the
grounds and buildings.

2. Review financial policies and
procedures

Explore options of having our
accounts handled off-site ie; via
School Support or Education
Services

Resources

Who
Principal / Treasurer

Compare costs

Principal / Treasurer

Strategic Intentions B: Provide resources and support so that all students are able
to actively engage in learning programmes.
Planned Action
1. Provide teacher’s aide hours
to support Well Below and
Below learners

2. Provide extra-curricula
activities for children to be

Strategies

Resources

Who

Continue to fund Teacher Aide
hours, over and above and MOE
or RTLB contribution, in order
to target those most at risk.
Mel to establish a timetable
based on needs and prioritise
learners as she sees fit.
Allow opportunities for children
to be involved in events such as

SEG
grant/RTLB
funding, topped
up by BOT

Mel – DP and SENCO,
Principal

Seek

Teachers / Principal
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involved in, and to represent
our school at

3. Purchase new licences for
IXL and Reading Eggs

4. Review Positive Behaviour
Programme

Mathex, EPro8, ICAS Tests etc…
Continue to develop the Student
Leadership team and the tasks
they are involved in.
Develop a ‘Self-Agent Leaver’s
Profile’ with our Learner
Pathway, including graphics
(posters) that can be used in
classrooms). See Goal 1
Intention A.
BOT to fund the licences for IXL
(Maths) and Reading Eggs
(Junior Class only)
Develop an ICT Wishlist /
Development Plan alongside a
skills development document.
Revisit current practices,
procedure and policy

sponsorship
where possible

Principal / Literacy
Leader

Approx. $810
and $510
respectively

Ongoing

Principal and staff

Strategic Intentions C: Maintain and enhance facilities to support a modern
learning environment.
Planned Action
1. Review 5YA and access
contingency money to fix
issues in Room 3/4 block

Strategies
Follow MOE instructions;
liaise with Project Manager

2. Develop e-Learning Plan

Staff to share their priorities
for purchasing of hardware
and skill developement

3. Establish a clear system
for monthly property
checks

Maintain the new Hazards
Register and prioritise tasks
for the Caretaker

Resources
Paul Patel,
Veronica
(MOE)

Who
Principal /
Board
Principal & Staff

H & S Act

Principal and BOT
members

Strategic Intentions D: Develop teachers understanding of modern learning
pedagogy to help implement student agency.
Planned Action
1. Develop a Tokomaru School
Year 8 Self-Agent Lever’s
Profile

Strategies
Staff to be involved in
developing a set of Skills which
clearly link with existing
Learner Pathway framework
(Develop a ‘Self-Agent Leaver’
Profile to use throughout the
school)

2. Continue working on a
school inquiry model

Staff to use the draft model and
refine the skills list

3. Consult with community
(seek feedback) regarding
our developing School
Inquiry Model and
associated skills for SelfAgent Learner

See Goal 1: Strategic Intention A
– Planned Actions 3 & 4 –
Possible Next Steps

Resources
Existing
Learner
Pathway – so
far

Who
Lead- Sara-Lee /
Principal
All staff

Sara-Lee / Teachers
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2017 Annual Targets Section
Student Achievement
Mathematics
Strategic Goal 2 - To deliver high quality teaching and learning as evident by student progress
and achievement
Nag 1,2,2a

Tokomaru School Mathematics Student Achievement
Targets 2017 Action Plan
Strategic Intention A:
Promote continuous improvement in all areas of the curriculum achieving the highest levels of achievement and
progress in Reading, Writing and Mathematics.

Global Target: to consistently improve the Mathematics progress of all students to the expected National
Standard or Above for the length of time they have been at school (Years 1-3) or their end of year level (Years 4-8)

Baseline Data Against National Standards Dec 2016:
A total of 21 students were Below the National Standard in Maths at the end of November, two were Well Below. In the
Year 6-8 cohorts we had 15 students (nearly half of the three year groups) who were BELOW or WELL BELOW in Maths.
While 6 of these students are moving on to High School in 2017, we will have a Target Group of 10 students in Year 6-8;
6 are Girls.

MATHEMATICS TARGET 2017: All current Year 6-8 (10 students) who were Below or Well Below the
National Standard in November 2016 will make more than one year’s progress in relation to the National
Standard for Mathematics and will be achieving At or Above the National Standard at the end of November
2017.

PLANNED ACTIONS
In addition to identifying these learners as focus learners who need accelerated progress we will share effective
practice in the following ways:
1. Staff will identify the students who are currently achieving BELOW or WELL BELOW in Mathematics and
will create a shared ACTION PLAN for Maths, which will be used to track and reflect on the on-going
progress of these students (10 students from Year 6-8).
2. Teachers will monitor those students they deem ‘at risk of not achieving’.
3. Teachers will use the appropriate parts of GLOSS/JAM specifically to target learning outcomes for
individual students. PAT test (or similar) may be used to identify areas of need and to show progress
over time.
4. Use of IXL software program and interactive animations from the NZMATHS site in instructional
sessions with students.
5. We will continue to explore the PaCt tool for Maths.
6. Sharing and discussions about next steps and progress will continue at Staff Meetings.
7. Target students will be discussed at Staff Meetings monthly (timetabled for) and recorded in Teacher
Appraisals. Regular reflections will be recorded (via the Action Plan) and shared by teachers.
8. Teacher Aide time will be allocated to support Target Students on a needs basis, and will be reviewed at
least termly. The SENCO (Mel Bismark) will apply for RTLB support as/when needed.
9. Teachers will cross-group for Maths (only as appropriate) thus ensuring that all students are well
catered for.
10. We will be working with Bek Galloway (Building Powerful Learners - with a focus on Inquiry). Our work
with Bek will build on our development of Growth Mindset and Student-Directed Learning (with
emphasis on motivation, student choice and student engagement). This will build on the work teachers
have done in 2016 in their classrooms to introduce new approaches in Maths such as; workshops, ‘Daily
4’, student voice tasks, ICT integration etc.
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2017 Annual Targets Section
Student Achievement
Writing
Strategic Goal 2 - To deliver high quality teaching and learning as evident by student
progress and achievement
Nag 1,2,2a

Tokomaru School Writing Student Achievement
Targets 2017 Action Plan
Strategic Intention A:
Promote continuous improvement in all areas of the curriculum achieving the highest levels of achievement and
progress in Reading, Writing and Mathematics.

Global Target: to consistently improve the WRITING progress of all students to the expected National
Standard or Above for the length of time they have been at school (Years 1-3) or their end of year level (Years 4-8)

Baseline Data Against National Standards Dec 2016:
At the end of 2016 more Boys were Below the Standard in Writing than Girls. 41% (16 out of 39) boys were BELOW or WELL
BELOW the National Standard in Writing. Whereas, 21.6% of girls (8 out of 37) were BELOW and none were Well Below. Of
interest was that significantly more girls (24.3%) achieved Above Standard, while only 5.1% boys achieved Above Standard in
Writing. In total there were 22 students who were Below or Well Below, 14 of them Boys.
Girls achieved significantly better than Boys with 78.4% achieving At or ABOVE in Writing. However the Boys cohort achieved
above the National Average (of 63.9%) with 64.1% achieving AT or ABOVE.
Upon further analysis of our data, testing and writing samples (as well as looking at individual students) we have identified that
the Surface Features are holding the students back; Boys in particular. Therefore a focus on Surface Features (Editing) will form
part of our Action Plan focus in Writing.

WRITING TARGET 2017: All BOYS (11 students) who were Below or Well Below the National
Standard in November 2016 will make more than one year’s progress in relation to the National Standard
for Writing and will be achieving At or Above the National Standard at the end of November 2017.

PLANNED ACTIONS
In addition to identifying these learners as focus learners who need accelerated progress we will share
effective practice in the following ways:
1. Target students will be identified early in 2017 and recorded on the Writing Action Plan document.
2. Staff will identify the students who are currently achieving WELL BELOW and BELOW in Writing
and will create a shared Action Plan for Writing which will be used to track and reflect on the ongoing progress of these students (14 students from Year 2-8)
3. Target students will be discussed at Staff Meetings monthly (timetabled for) and recorded in
Teacher Appraisals. Regular reflections will be recorded (via the Action Plan) and shared by
teachers.
4. Teacher Aide time will be allocated to support Target Students on a needs basis, and will be
reviewed at least termly. The SENCO (Mel Bismark) will apply for RTLB support as/when needed.
5. All teachers will use the AsTTle writing matrix to support a shared understanding of where
students are at and where their next step is in learning.
6. We may use media contexts in the writing process to motivate and engage our boys
http://www.literacyshed.com and allow students to share their own ideas about Writing (Student
Voice).
7. Share and display examples of writing with students through daily-shared writing and teacher
modelling with Deliberate Acts of Teaching. This will include exemplars of writing at appropriate
levels being used visually available for learners.
8. Teacher Aide support will be used to support teacher practice within the classroom where there
are students with the greatest needs as identified from the data.
9. We will continue the work that has been done this year developing a consistent set of writing
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exemplars that will be used school wide (by teachers and students). These will cover different
genres in writing.
10. We will continue to moderate writing samples (twice a year) as a staff and an example from each
level will eventually be included in the final Tokomaru Writing Exemplar resource.
11. Writing Sample data will also be added to our new SMS system (eTap is being introduced in 2017),
which will therefore provide cumulative data over time for each student.
12. In 2017 we will also create genre workbooks that will be used for teaching purposes and be
accessible to students for revision where required. These examples will be sorted by author's
purpose and have a section for each genre. Each genre example will contain success criteria,
structure and organisation info, graphic organisers and samples of writing appropriate to the level
being taught.
13. Within our (Fitzherbert) Cluster (and possibly with schools within our newly formed CoL) we will
be working with Bek Galloway (Building Powerful Learners - with a focus on Inquiry). Our work
with Bek will build on our development of Growth Mindset and Student-Directed Learning (with
emphasis on motivation, student choice and student engagement).
14. Within our Cluster we will also be working with Jude Weavers (Building Powerful Learners - with a
focus on Writing). With Jude we will explore what our questions about writing as teachers, and
how best we can cater for our learners in a changing world. The emphasis will be on teachers and
building their capabilities in teaching and assessing writing.

19

Procedural Information
•
•
•
•

Tokomaru School will lodge a copy of its annually updated Charter to The Ministry of
Education before 1st March each year.
The Charter will include the schools annually updated targets for improvement.
Targets for student achievement will be identified by historic and current data from
assessment and by national priorities.
Tokomaru School will consult with its community on a regular basis as part of its selfreview cycle.

Supporting Documentation
•
•
•
•
•

Analysis of Variance (Maths and Writing) 2016
Maori Students’ Achievement Data 2016
Target Students’ Progress 2016
Tokomaru School National Standards Data 2016
MOE Nag 2Ac and 2Ab forms

•
•

School Policies and Procedures
School Budget 2017

•
•
•

School Curriculum Delivery Plan
School 5YA Property Plan & 10YPP
School Self Review Programme

•
•

School Performance Management Systems
2017 ERO Report
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