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Introduction
In 2014 the Board of Trustees felt that there was a need to take an active role in
supporting the principal to develop the charter. That is, to take a collaborative
approach in the interest of the school, students and the wider community.
Throughout the year, and with the help of a facilitator through Massey University, the
Board under took a number of workshops to develop strategic goals for the school.
In preparing this strategic plan, the Board has been mindful of the aspirations of the
community this school serves. The last community consultation was conducted in 2014
where the community was given the opportunity to share their views as to the direction
the school should be heading.
The school’s strategic plan document 2015-2017, and now 2016-2018, show this Board
of Trustees is giving effect to the National Education Guidelines, through policies, plans
and programmes, including those for curriculum assessment and staff development.
With a new Principal appointed at the start of 2016, the Vision has been ‘re-launched’
with the updating of the school logo (to bring it in line with our Vision). This is now
being proudly displayed on all school documents and signage as part of the marketing of
the school in the coming years.
The community is proud of the school as a place where change is embraced and risk
taking and innovation among its staff and students is encouraged. The Board and
community consider the staff to be the most important learning tool and actively
support them as learners and leaders.
There are many important strategic decisions that have been made in the formulation of
this plan. Some involve immediate action and others require considerable, on-going
action and focus. We see it as our School Improvement Plan; to guide us on our journey.
After a period of time and review it may be that there are changes to this plan.
We move forward together.
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School Description
We are a Decile 6, Year 1-8 full primary school situated 20km south of Palmerston North
on State Highway 57 with a roll that builds to around 70 students. While Tokomaru
School is at the northern end of the Horowhenua District, the majority of our families
travel to Palmerston North for work and/or services.
The school community is a mix of rural and village families. As a rural school,
considerable reliance is placed on parent and community involvement. In kind,
Tokomaru School has a zero “voluntary” donation policy.
The school has strong links, and is reflective of, its community; 59% European, 24%
Maori, 12 % Pacifica and 4% other ethnicities.
Our school community prides itself on the challenging and varied learning opportunities
that exist for the students of Tokomaru School. Students experience quality
opportunities across the entire curriculum, culturally, in the arts and also the sporting
arena.
The dedicated Staff, Board of Trustees, Home and School Association, along with
fantastic students and wider community, make Tokomaru School a great place to be.
The school is well resourced with projectors in all classrooms. Ipads and Laptops are
accessible in each class and used to support student learning; an initiative reflective of
the 21 Century learning concept.
The school provides a happy and safe environment for children to thrive in. We have
excellent grounds and facilities. Our grounds contain extensive fields, a tennis court, a
swimming pool and two large playgrounds.
Parents have high expectations and aspirations for their children and take a keen
interest in their progress and achievements. The parents provide staff with valuable
non-teaching assistance in and out of the classroom. We value the contributions of our
wider Tokomaru Community and the relationships we have fostered over time.
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Vision
Where Children Achieve Excellence

Mission
Tokomaru School is committed to empowering students to achieve personal excellence
in a learning culture that equips them for an evolving world.

Pillars of Learning for a successful
Graduate Learner
Literacy and NumeracyGoal SettingQuestioning –
ManakitangaThe WorldOwnership-

Our Graduate learners will be literate, numerate and apply
their learning in their world to reach their potential
Our Graduate learners will be self-motivated, set goals,
manage and value their learning
Our Graduate Learners will inquire, ask questions and think
for themselves as independent learners
Our Graduate learners will demonstrate care for self and
others in their interactions with their learning environment
Our Graduate learner will be respectful, engaging of,
inquires into and is aware of other cultures and global
issues
Our Graduate will have the power to act, have a sense of
ownership and be the one’s executing and controlling their
actions

Core Values
•
•
•
•
•
•
•
•
•
•
•

We respect and treat others how we like to be treated ourselves.
We care for property and the environment.
We respect the right to have an education.
We understand knowledge is power.
We know questioning drives learning.
We realise goals guide learning.
We seek independent thinking.
We follow great role models.
We celebrate our academic, sporting, cultural and personal successes.
We love learning and knowledge.
We welcome others to our school.

School Values
Honesty

Responsibility

Respect

Perseverance
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Maori and Cultural Dimension
Tokomaru School’s policies and practices reflect New Zealand’s (Aotearoa) cultural
diversity and the unique position of the Maori Culture. All students will be given
opportunities to acquire some knowledge in Tikanga Maori and Te Reo Maori.
Tokomaru School will incorporate Tikanga Maori (Maori culture and protocol) into the
school’s curriculum by developing concepts such as:
•
•
•
•

Manaakitanga – the care for students as culturally located young people
Mana Motuhake – the care by teachers for academic success and performance of
their students
Whanaungatanga – the nurturing of mutually respectful and collaborative
relationships between all parties around student learning
Ako – the promotion of effective and reciprocal teaching and learning
relationships where everybody is the learner

The priority is for Maori students to feel comfortable and positive about being Maori
within the school environment. Initiatives grounded in the ‘Ka Hikitia’ document will be
built upon.
The BOT will continue to identify the teaching and learning programmes and strategies
to extend Maori students. When a parent requests that their child be provided with
instruction in Te Reo, as would be available in Kura Kaupapa Maori, Rumaki, Bilingual,
or Total Immersion situations, the Principal (on behalf of the Board of Trustees), will
explore other possibilities which could include one or more of the following:
•
•
•

Dual enrolment at the Correspondence School
Provide further opportunities within the child’s classroom using local resource
people
Other negotiated actions

National Education Priorities our
school is committed to :
21 Century Learner concept - Community partnership - Concept learning in non-core
curriculum areas - Core curriculum of Literacy and Numeracy - students as partners in
learning through the use of learning intentions/success criteria/goal setting - Highly
skilled staff - Ensuring parents have a good understanding of how their child is
progressing.
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Strategic Goals
2016-2018

OVERVIEW

In the 3 year period from 2016 our school aims to enhance student learning outcomes by fulfilling our
vision and mission while taking account of the NEGs, NAGs and areas of National Education Priorities.

Goal 1:

NAGS 1,2,3,4,6

Student Achievement enhanced through an EFFECTIVE LEARNING
COMMUNITY

At Tokomaru School we will create our future by building on a sense of community within the
school and wider communities.

Strategic Intentions
1.
2.
3.

THE WAYS WE INTEND TO ENACT THIS GOAL

Embed the Pillars of learning that stipulate the desired knowledge, skills and values of a 21 century learner
at Tokomaru School
Actively enhance positive relationships with our parents, caregivers and community as partners in learning
Continue to demonstrate a commitment to Te Tiriti o Waitangi

Goal 2: NAGS 1,2,2a

To deliver high quality teaching and learning as evidenced by
student progress and achievement

At Tokomaru School we will create our future by actively engaging learners in creative and
innovative learning programmes, guided by the New Zealand Curriculum in partnership with
learners and supported by family/whanau.

Strategic Intentions
1.
2.
3.

THE WAYS WE INTEND TO ENACT THIS GOAL

Promote continous improvement in all areas of the curriculum achieving the highest levels of achievement
and progress in reading, writing and mathematics
Continue the professional development of staff to ensure consistency and excellence in formative teaching
practice and leadership capabilities
Continue to engage with our families to help them understand how they can support and celebrate their
child’s learning

Goal 3: NAGS 1,3,4,5,6

The school will implement a strong ICT focus and vision for
future learning including an inquiry based approach to
curriculum teaching.

At Tokomaru School we will create our future by optimising learning opportunities for all
students.

Strategic Intentions
1.
2.
3.
4.
5.

THE WAYS WE INTEND TO ENACT THIS GOAL

Ensure we are financially sustainable, enabling the delivery of the identified strategies in our Strategic Plan
Provide resources and support so that all students are able to actively engage in learning programmes
Maintain and enhance facilities to support a modern learning environment
Continue to connect and link the curriculum to support an inquiry approach to teaching
Develop teachers understanding of modern learning pedagogy to help implement student agency
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Strategic focus-Long Term Proposed Plan1
Goal 1: Student Achievement enhanced through an effective learning community
Measurable Goals

NAGS 1,2,3,4,6

2016
-Ensure Pillars of Learning
are embedded in the
culture of the school
-Continue to develop the
Learner Pathway ‘Train
Stations’ as a staff
-Develop a matrix for all
Inquiry Skills needed at
each stage of our school
model, that can then be
modelled, shared and
taught by all staff
-explore options for
reporting skills to parents

2017
-Ensure Learner Pathway
‘Train Stations’ are
understood by staff and
students
-create visual prompts to
help guide students and
inform parents of next
steps in Learner Pathways
-create a visual ‘toolbox’
to sit alongside ‘Train
Stations’

2018
-Ensure Learner
Pathway ‘Train
Stations’ are understood
and upheld by staff and
students
-planning (Long Term
Plans and Units) reflect
the school inquiry
model
-Trail and further
develop the ‘Toolbox’

Actively enhance positive
relationships with our parents,
caregivers and community as
partners in learning

-Take an activie role in
“Manaiakalani Cluster MOU”
-Trial fortnightly School
Newsletters and termly RD4
flyer
-Encourage Pre-school visits,
and visits by /to the Pre-School
to join in school events and
activities
-Student Welfare Survey
(student voice)
-Develop the importance of
teacher/parent partnerships with
a focus on student outcomes
-actively recruit possible parent
candidates for the upcoming
Board elections

-Health Consultation
-Community Consultation
-Manaiakalani Cluster
-Fortnightly School
Newsletters and termly RD4
flyer
-Encourage Pre-school visits,
and visits by /to the PreSchool to join in school events
and activities
-Student Welfare Survey
(student voice)
-Develop the importance of
teacher/parent partnerships
with a focus on student
outcomes
-Provide opportunities for
school/parent relationships to
develop such as trail bike
ride/BBQ, working bee …

-Manaiakalani Cluster
-Fortnightly School
Newsletters and termly RD4
flyer
-Encourage Pre-school visits,
and visits by /to the PreSchool to join in school
events and activities
-Student Welfare Survey
(student voice)
-Develop the importance of
teacher/parent partnerships
with a focus on student
outcomes
-Provide opportunities for
school/parent relationships
to develop such as trail bike
ride/BBQ, working bee …

Continue to demonstrate a
commitment to Te Tiriti o
Waitangi

-Continue to Monitor Maori
Achievement through our SMS
-BoT support and promote
kapahaka, use of Te Reo in
greetings and classroom dialog
-Explore the possibilities of
holding a Hangi at school
-Share examples of best
practice through Ka Hikitia; via
our Action Plans for our Focus
(Target) Students.

-Continue to Monitor Maori
Achievement through our
SMS
-BoT support and promote
kapahaka, use of Te Reo in
greetings and classroom
dialog
-Share examples of best
practice through Ka Hikitia;
via our Action Plans for our
Focus (Target) Students.
-Consult with Maori
Community

-Continue to Monitor Maori
Achievement through our
SMS
-BoT support and promote
kapahaka, use of Te Reo in
greetings and classroom
dialog
-Share examples of best
practice through Ka Hikitia;
via our Action Plans for our
Focus (Target) Students.

Embed the Pillars of learning that
stipulate the desired knowledge,
skills and values of a 21 century
learner at Tokomaru School

1 Plan is not fixed but allows for change to reflect data, trends and needs of school and students
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Goal 2: To deliver high quality teaching and learning as evidenced by student progress and achievement NAGS 1,2,2a
Measurable Goals

2016
Mathematics focus
Inquiry Learning focus
- Reports to BOT
(Achievement Targets,
Achievement Review Cycle)
-Continue to develop and
forge new relationships with
other schools/agencies to share
best practice and PLD
opportunities

2017
Reading focus
Inquiry Learning focus
- Reports to BOT
(Achievement Targets,
Achievement Review Cycle)
-Develop and forge new
relationships with other
schools/agencies to share
best practice and PLD
opportunities

2018
Writing focus
Inquiry Learning focus
-Reports to BOT
(Achievement Targets,
Achievement Review Cycle)
-Continue to develop and
forge new relationships with
other schools/agencies to
share best practice and PLD
opportunities

Continue the professional
development of staff to ensure
consistency and excellence in
formative teaching practice and
leadership capabilities

-PaCT tool Maths for
consistency of Moderation
across the school
-Provide BoT with governance
and based training and
development (NZSTA)
-Review teacher effectiveness
annually linking previous
years appraisal outcomes, PTC
and strategic goals
-support/guide teachers in
effective use of the formative
assessment process
-PD focus around
Mathematics and learning as
Inquiry

-PaCT tool Reading
-Provide BoT with
governance and based
training and development
(NZSTA)
-Review teacher
effectiveness annually
-Review performance
management system
-support/guide teachers in
effective use of the
formative assessment
process
-PD focus around Reading
and learning as Inquiry

-PaCT tool Writing
-Provide BoT with goverance
and based training and
development (NZSTA)
-Review teacher effectiveness
annually
-Review performance
management system
-support/guide teachers in
effective use of the formative
assessment process

Continue to engage with our
families to help them understand
how they can support and celebrate
their child’s learning

-Tokomaru School N.S
booklet
-Three Way Conferences
-Reports to Caregivers
-Student Portifolios

-Tokomaru School N.S
booklet
-Three Way Conference
-Reports to Caregivers

-Tokomaru School N.S
booklet
-Three Way Conference
-Reports to Caregivers

Promote continous improvement in
all areas of the curriculum
achieving the highest levels of
achievement and progress in
reading, writing and mathematics
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Goal 3: The school will implement a strong ICT focus and vision for future learning including an inquiry based approach to
Focus Areas
Ensure we are financially
sustainable, enabling the delivery
of the identified strategies in our
Strategic Plan

curriculum teaching NAGS 1,3,4,5,6
2016
2017
-Annual Audit
-Annual Audit
- Fundraising – Major =Trail Bike -Fundraising - Major =Trail
Ride (for Library and Sandpit
Bike Ride
Updgrades)
Minor=Pies/calendars/AG
Minor=Pies/calendars/AG day
day
-Review finanicial policies and
-Review finanicial policies
procedures
and procedures

2018
-Annual Audit
-Fundraising - Major =Trail
Bike Ride
Minor=Pies/calendars/AG
day
-Review finanicial policies
and procedures

Provide resources and support so
that all students are able to
actively engage in learning
programmes

-set aside funds for WSNUP
upgrade
-purchase software lience such as
IXL/Reading Eggs
-replace N-computing in Library
with Laptops/iPads that can be
used in all rooms (consider lease
options for laptops and ipads as
well as storage options)
-Continue to top up funding of
ORS/RTLB funded students and
Well below/below students
-Review Positive behaviour
programme
-Continue to look for
opportunities for student driven
leadership opportunities,
including adding Leadership
Roles with ‘Job Descriptions’ for
Year 7/8’s to aspire to.

-purchase software lience
such as IXL/Reading Eggs
-continue to increase
numbers of Laptops/iPads
that can be used in all rooms
(lease)
-Continue to top up funding
of ORS/RTLB funded
students and Well
below/below students
-Review Positive behaviour
programme
-Continue to look for
opportunities for student
driven leadership
opportunities, including
reviewing Leadership Roles
via ‘Job Descriptions’ for
Year 7/8’s

-purchase software lience
such as IXL/Reading Eggs
-continue to increase
numbers of Laptops/iPads
that can be used in all rooms
(lease)
-Continue to top up funding
of ORS/RTLB funded
students and Well
below/below students
-Review Positive behaviour
programme
-Continue to look for
opportunities for student
driven leadership
opportunities, including
reviewing Leadership Roles
via ‘Job Descriptions’ for
Year 7/8’s

Maintain and enhance facilities to
support learning experiences

Implement/Review 5YA property
plan
-Monthly Property Checks
-Implement recommendations
from ICT DecodeIT (EFX) re;
Server etc
-Complete fitness track
-add funiture to enhance a
flexiable learning environment in
the Library and classroom spaces

-Develop a new 5YA
property plan
-Monthly Property Checks
-continue to add funiture to
enhance a flexiable learning
environment in the Library
and classroom spaces
-Develop E –Learning Plan

-Implement 5YA property
plan
-Monthly Property Checks
-continue to add funiture to
enhance a flexiable learning
environment in the Library
and classroom spaces
-Review E-Learning Plan

Continue to connect and link the
curriculum to support an inquiry
approach to teaching and develop
teachers understanding of ML
pedagogy to help implement
student agcncy

-Develop an Tokomaru School
Inquiry model and “Tool Box”
with the support of Anna
Stevenson (formerly Massey)

-Consult with community
regarding the Learning of
Inquiry units

-Consult with community
regarding the Learning of
Inquiry units

-Implement Tokomaru
School Inquiry model and
“Tool Box”

-Review Tokomaru School
Inquiry model and “Tool
Box”

-Trial new school model
-Consult with community
regarding our developing School
Inquiry Model and associated
skills

Develop students abilities to be active participants in learning through Inquiry based learning.
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2016 Annual Plan and Targets
Goal 1: Student Achievement enhanced through an effective learning community
Strategic Intentions A: Ensure the Pillars of learning, that stipulate the desired
knowledge, skills and values of a 21 century learner at Tokomaru School, are imbedded
in everything we do.
Planned Action
1. Revisit the results of the
Community Survey as a staff.

Strategies
Principal to share results
and outcomes

Resources
Access to
Community
Survey results

Who
Principal,
Teachers and
BoT

2. Staff will facilitate the
setting of student goals with
students in consultation
with parents at 3-Way
Interviews / Student Led
Conferences (Learner
Agency)

Teachers to allow for
student voice when goal
setting, with age
appropriate expectations

3-Way
Principal and
Interviews /
Teachers
SLC date set
and community
informed via
newsletter and
website

3. Continue the use of the
Learner Pathway ‘Train
Stations’ as developed as
part of our school-wide
inquiry learning focus in
2015

‘Train Stations’ displayed in
all classrooms, clearly
showing what ‘station’ each
child is at, and where they
are heading to next

Train Station
Teachers
Display pieces,
teacher’s
develop own
tracking system

4. Continue to develop a matrix Review the progress made
for all Inquiry Skills that sits last year and the trial of the
within a school model
model and skills through
inquiry units in 2015,
add/change/delete what
doesn’t work or was
missing

Skills and
Model drafted
in 2015, work
with Anna
Stevenson
(Massey)
$1200

Principal and
Teachers
(Sara-Lee to
be released to
design draft
model), Anna
Stevenson

5. Investigate how to
incorporate inquiry skills
into our current ‘reporting
to parents’ format

N/A

Principal and
Teachers

Review current reporting
systems including
surveying parents

Strategic Intentions B: Actively enhance positive relationships with our parents,
caregivers and community as partners in learning
Planned Action
1. Continue to seek out and
encourage possible
candidates for BoT elections
this May 2016

Strategies
Staff to ‘shoulder tap’
prospective parents; faceto-face, via email, website
(including class blogs) and
newsletters

Resources
N/A

Who
Principal,
Teachers and
BOT
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2. Trial fortnightly newsletters,
the increased use of the
website (calendar) and set
up an email option for the
school newsletter and whole
school notices, send out
Community (RD4)
Newsletter termly

Attached questionnaire to
newsletter, advertising
website and calendar in
newsletter, set up a daily
notices system within the
school which supports both
paper and online
communications

Newsletter

Principal and
Office
Manager

3. Provide opportunities for
the community to come
together and support the
school, and to strengthen the
relationship between
school/parent; Welcome
Back BBQ, Trail Bike Ride,
Working Bees, School Events
like Swimming Sports etc

Welcome Back BBQ and
Working Bee run together,
Invite parents to help with
Trail Ride organisation via a
newsletter ‘wishlist’ of help,
Advertise school events in
daily notices, website /
Facebook / parent calendar
and newsletters

Online tools Website /
Calendar /
Facebook page

Principal,
Staff, Home &
School
Committee
and BOT

4. Conduct a Student Welfare
survey to gather student
voice about our school

Survey senior students
individually (via Survey
Monkey or similar) and use
a class survey for other
classes

Digital and / or
paper survey

Principal and
Teachers

Strategic Intentions C: Continue to demonstrate a commitment to Te Tiriti o Waitangi
Planned Action
1. School Hangi- whole school
experience to take place at
School

Strategies
Provide this opportunity as
a teaching experience which
will be new to many of our
students

Resources
Donations; Kai,
money, Hangi
equipment

Who

2. Kapa Haka-raise the
expectations of our tamariki
in their practices and
performances by ensuring
they have consistent
expectations for behaviour
and performance

Set up regular Kapa Haka
practices during school
time, allow opportunities
for our Kapa Haka to
perform (ie; Powhiri, Mihi
Whakatau) for other
audiences and purposes,
and host other Kapa Haka
with the possibility of
visiting another school

Look into the
costs of
purchasing
Kapa Haka
uniforms

Lau and other
parents who
may be able to
offer
assistance

3. Integrating Te Reo into our
class programmes

Planning shows specific
learning area being
concentrated on, staff share
own expertise and model
language often

Te Kupu Hou
resource,
shared teacher
resources

Principal and
Teachers

Principal, Lau
and Sara-Lee
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Goal 2: To deliver high quality teaching and learning as evidenced by student progress and
achievement

Strategic Intentions A: Promote continous improvement in all areas of the
curriculum achieving the highest levels of achievement and progress in reading, writing
and mathematics
Planned Action
1. Whole school professional
development with a focus on
Mathematics. Focus is on
improving teaching
pedagogy, supporting
students understanding of
maths progressions, develop
a problem solving approach
through the use of rick tasks
and guiding teachers to make
better OTJ through
moderation
2. Introduce and trial the new
PaCT assessment tool for
Mathematics (not done in
2015), guiding teachers to
make better OTJ through
moderation

Strategies
Target groups identified as
part of the appraisal
/performance management
system

Resources
Principal,
Trevor
Saunders
(Cognition
Education) cost
$4290.00

Use the identified target
students to trial the tool

(MOE) PaCT
Tool

Who

Strategic Intentions B: Continue the professional development of staff to ensure
consistency and excellence in formative teaching practice and leadership capabilities
Planned Action
1. Mathematics- target staff to
attend Tu Toi consortium
(etc) mathematics
professional learning
opportunities

Strategies
Keep staff informed as to
available PD opportunities
(including from Trevor)

Resources
Mostly after
school courses,
Principal to
provide release
at other times

Who
Principal and
Teachers

2. Inquiry Learning - continue
and build on the professional
development programme
with Anna Stevenson (from
2015)

See Goal One above
(Strategic Intention A)

$1200 (Ex.
Massey Uni)

Anna
Stevenson
(now at
PNINS)

3. Principal to join First Time
Principal’s group

Regular PLG meetings with
Mentor and FTP group

MOE, $1000
budgeted for
Principal PD for
extra costs

Shona Oliver
(Principal of
CNS) is FTP
Mentor

4. Investigate moving our
current SMS system from
Assembly to eTap

Contact Eddie from eTap for Cost is approx. Principal &
a quote and an idea of the
$2000 first
DP
transition from Assembly
year, $800 after
that
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Strategic Intentions C: Continue to engage with our families to help them
understand how they can support and celebrate their child’s learning
Planned Action
1. Update the Tokomaru NS
Booklet , website and
availability of newsletters
online

Strategies
In order to share the
learning from the previous
year and current goals

Resources
Website and
online tools
(like Seesaw
for parents)

Who
Principal

2. Run 3-Way Interviews /
Student Led Conferences

See Goal 1: Strategic
Intention A above

Teachers

3. Review current reporting
systems including surveying
parents

See Goal 1: Strategic
Intention A above

Principal and
teachers

Goal 3: The school will implement a strong ICT focus and vision for future learning
including an inquiry based approach to curriculum teaching

Strategic Intentions A: Ensure we are financially sustainable, enabling the
delivery of the identified strategies in our strategic plan
Planned Action
1. Meet twice a term with
Treasurer

2. Review financial policies and
procedures

Strategies
Ensure budget is on target
and that we are able to meet
our needs within our
strategic plan, with ICT and
Inquiry in mind

Resources
N/A

Explore options of having our
accounts handled off-site ie;
via School Support

Who
Principal /
Treasurer

Principal /
Treasurer

Strategic Intentions B: Provide resources and support so that all students are
able to actively engage in learning programmes
Planned Action
1. Provide teacher’s aide hours
to support Well Below and
Below learners

Strategies
Mel to establish a timetable
based on needs and prioritise
learners as she sees fit

Resources
SEG
grant/RTLB
funding,
topped up by
BOT

Who
Mel – DP and
SENCO,
Principal

2. Provide extra-curricula
activities for children to be
involved in, and to represent
our school at

Allow opportunities for
children to be involved in
events such as Mathex,
EPro8, ICAS Tests etc…

Seek
sponsorship
where
possible

Teachers /
Principal

3. Purchase new licences for
IXL and Reading Eggs

BOT to fund the licences for
IXL (Maths) and Reading
Eggs (Junior Class only)

Approx. $652
and $414

Principal /
Literacy
Leader
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4. Review Positive Behaviour
Programme

Revisit current practices,
procedure and policy

N/A

Principal and
staff

Strategic Intentions C: Maintain and enhance facilities to support learning
experiences
Planned Action

Strategies

Resources

Who

1. WSNUP’s upgrade
throughout school

Follow MOE instructions;
liaise with Torque IP

N4L

Principal /
EFX

2. Faze out Server with NAS
system

Get a quote for EFX for server Approx cost
upgrade
$1000

Principal

3. Establish a clear system for
monthly property checks

Attend upcoming Health &
Safety Seminars offered by
MPA and STA

Principal and
BOT members

N/C

Strategic Intentions D: Continue to connect and link the curriculum to support
an inquiry approach to teaching and develop teacher understanding of Modern Learning
pedagogy to implement student agency
Planned Action

Strategies

Resources

Who

1. Staff to take an active role in
professional development
workshops with Anna
Stevenson (formerly Massey)

Staff to be involved in
developing a sound Inquiry
Model and set of Skills

Anna
Stevenson

Lead- SaraLee /
Principal

2. Staff to use/trial Inquiry
model with classroom in
Term 1/2

Staff to use the draft model
and refine the skills list

N/A

All staff

3. Develop a Tokomaru School
Inquiry model ‘Tool Box’

Use feedback from staff and
children to design a Tool Box

Sara-Lee /
Teachers
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2016 Annual Targets Section
Student Achievement
Mathematics
Strategic Goal 2 - To deliver high quality teaching and learning as evident by
student progress and achievement
Nag 1,2,2a

Tokomaru School Mathematics Student Achievement
Targets 2016 Action Plan
Strategic Intention A:
Promote continuous improvement in all areas of the curriculum achieving the highest levels of
achievement and progress in Reading, Writing and Mathematics.
Global Target: to consistently improve the Mathematics progress of all students to the expected
National Standard or Above for the length of time they have been at school (Years 1-3) or their end of
year level (Years 4-8)

Baseline Data Against National Standards Dec 2015:

A total of 13 students were Below the National Standards in Maths at the end of November, although none
were Well Below. The majority of students (10) were in Years 6-8; nine of the group were girls and five
students identified as Maori or Pacifica. The one Year 8 student, who was Below, has left to attend High
School, which leaves a target group of 12.
MATHEMATICS TARGET 2016: All Year 6-8 (10 students) who were Below the National Standard in
November 2015 will make more than one year’s progress in relation to the National Standard for
Mathematics and will be achieving At or Above the National Standard at the end of November 2016.

PLANNED ACTIONS
In addition to identifying these learners as focus learners who need accelerated progress we will share
effective practice in the following ways:
1. Staff will identify the students who are currently achieving BELOW in Mathematics and will
create a priority learner document, which will be used to track and reflect on the on-going
progress of these students every 3 weeks (12 students from Year 2-8).
2. Teachers will monitor those students they deem ‘at risk of not achieving’
3. Use the appropriate parts of GLOSS/JAM specifically to target learning outcomes for individual
students.
4. Use of IXL software program and interactive animations from the NZMATHS site in instructional
sessions with students.
5. All staff to gain an understanding of maths progressions and next steps particularly in upper
stages.
6. In class visits by Maths Advisor to gain understanding of class maths programmes. Advisor to
model lessons. Staff meetings to discuss findings.
7. Regular staff meeting with Maths Advisor to discuss target students and next steps (to improve
teaching and learning).
8. Teachers to attend after-school Maths Workshops as recommended by Maths Advisor.
9. All learners will be able to self and peer assessment practices as is developmentally appropriate
as part of reflecting on their learning progress.
10. Use of rich tasks and authentic learning content relevant to individual interests of learners.
11. Teachers will be introduced to, and use, the PaCT tool to improve their consistency of moderation
and coverage of Strands.
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2016 Annual Targets Section
Student Achievement
Writing
Strategic Goal 2 - To deliver high quality teaching and learning as evident by
student progress and achievement
Nag 1,2,2a

Tokomaru School Writing Student Achievement
Targets 2016 Action Plan
Strategic Intention A:

Promote continuous improvement in all areas of the curriculum achieving the highest levels of
achievement and progress in Reading, Writing and Mathematics.
Global Target: to consistently improve the WRITING progress of all students to the expected
National Standard or Above for the length of time they have been at school (Years 1-3) or their end of
year level (Years 4-8)

Baseline Data Against National Standards Dec 2015:
At the end of 2015, 81% (27 out of 33) boys were At or Above the National Standard in Writing.
Whereas, 89% of girls were At or Above Standard. Of interest was that significantly more girls (35%)
achieved Above Standard, while only 9% boys achieved Above Standard in Writing. More Boys were
Below the Standard in Writing than Girls. In total there were 9 students who were Below or Well Below,
6 of them Boys.
Writing TARGET 2016: All BOYS (6 students) who were Below or Well Below the National Standard
in November 2015 will make more than one year’s progress in relation to the National Standard for
Writing and will be achieving At or Above the National Standard at the end of November 2016.

PLANNED ACTIONS
In addition to identifying these learners as focus learners who need accelerated progress we will share
effective practice in the following ways:
1. Staff will identify the students who are currently achieving WELL BELOW and BELOW in Writing
and will create a priority learner document which will be used to track and reflect on the ongoing progress of these students every 3 weeks (9 students from Year 4-8)
2. All teachers will use the AsTTle writing matrix to support a shared understanding of where
students are at and where their next step is in learning.
3. All learners will use the writing matrix to discuss what level learners they are and what their next
steps are. They will also use the matrix to reflect regularly on their progress.
4. Use media contexts in the writing process to motivate and engage our boys
http://www.literacyshed.com and allow students to share their own ideas about Writing
(Student Voice).
5. Share and display examples of writing with students through daily-shared writing and teacher
modelling with Deliberate Acts of Teaching. This will include exemplars of writing at appropriate
levels being used visually available for learners.
6. Teacher Aide support will be used to support teacher practice within the classroom where there
are students with the greatest needs as identified from the data.
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2015 Analysis of Variance
Mathematics
Strategic Goal 2: To deliver high quality teaching and learning as evident by
student progress and achievement
Nag 1,2,2a
Tokomaru School Mathematics Student Achievement
Targets 2015 Action Plan
Strategic Intention One:

Promote continuous improvement in all areas of the curriculum achieving the highest levels of
achievement and progress in reading, writing and mathematics
Global Target: to consistently improve in Mathematics progress of all students to the expected
National Standard or Above for the length of time they have been at school (Years 1-3) or their end of
year level (Years 4-8)
Baseline Data Against National Standards Dec 2014
A total of 8 students were Below in National Standards at the end of November in Maths with 1
student Well Below. An approximate total of 16 %. The majority of students (6) were in Years 5-7.
There was no significant difference in ethnicity but there was a significant difference between
genders with 6 males below and 3 females below or well below.
MATHEMATICS TARGET 2015: All Year 5-7 (5students) who were below the National Standard in
November 2014 will make more than one year’s progress in relation to the National Standard for
mathematics and will be achieving at or above the National Standard at the end of November 2015
PLANNED ACTIONS
In addition to identifying these learners as focus learners who need accelerated progress we will
share effective practice in the following ways:
12. Staff will identify the students who are currently achieving WELL BELOW and BELOW in
Mathematics and will create a priority learner document which will be used to track and
reflect on the on-going progress of these students every 3 weeks
13. Read, discuss Effective Pedagogy in Mathematics- Trevor Saunders
14. Use the appropriate parts of GLOSS/JAM specifically to target learning outcomes for individual
students
15. Use of IXL software program and interactive animations from the NZMATHS site in
instructional sessions with students
16. All staff to gain an understanding of maths progressions and next steps particularly in upper
stages
17. Investigate the use of Numicon for the use of Teacher Aide to teach Mathematics as part of a
differentiated maths learning programme
18. In class visits by Maths Advisor to gain understanding of class maths programmes. Advisor to
model lessons. Staff meetings to discuss findings
19. All learners will be able to self and peer assessment practices as is developmentally
appropriate as part of reflecting on their learning progress
20. Use of rich tasks and authentic learning content relevant to individual interests of learners
Outcome:
1. The data shows that 80.5% (54/67) students are achieving AT or ABOVE the

expected standard. This is a slight drop from 2014 but not a significant decline.
70% or 47 students were At standard with only 10% (7) students above
standard. 19.5% or 13 students were BELOW the expected standard. While
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ethnicity did not play a part with those students below, there are particular
tends with certain year levels. That is, the senior levels, especially the Year 7
students. Some of which were our targeted students. Of the 9 students in the
senior class, 3 students have transitioned to Tokomaru School from other
schools. The 5-targeted students- 1 student moved from below to at, 2 students
moved from well below to below and 2 students made no progress in terms of
national standards.
2. Trevor from Cognition Consultant was used as an outside agency to facilitate our
maths focus through targeted professional development. Trevor worked with
each classroom teacher setting goals with each teacher. He made observations,
demonstrated lessons and team taught with each teacher. While Consistency is
been developed across the school area for improvement still needs to be a focus
for 2016.
3. A focus on moderation of testing (Gloss/Jam) should continue.
4. IXL was used across Rooms 1 and 6 as a rotational group tool. It is important
that this does not become the main teaching tool for 2016
Possible Actions for 2016
• The introduction of the PacT tool as a form of moderation of mathematics to ensure
consistency across the school
• Ensuring appropriate coverage of all Mathematic strands. We have tended to focus
heavily on Number
• Continue to use Cognition Consultant for 2016
• Identifying targeted students, particularly those in Year 6 and 7
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2015 Analysis of Variance
Writing
Strategic Goal 2: To deliver high quality teaching and learning as evident by
student progress and achievement
Nag 1,2,2a
Tokomaru School Writing Student Achievement
Targets 2015 Action Plan
Strategic Intention One:
Promote continuous improvement in all areas of the curriculum achieving the highest levels of
achievement and progress in reading, writing and mathematics
Global Target: to consistently improve in WRITING progress of all students to the expected
National Standard or Above for the length of time they have been at school (Years 1-3) or their end
of year level (Years 4-8)
Baseline Data Against National Standards Dec 2014
At the end of 2014, 8 students were identified as below or well below in writing with the majority
coming from the Year 5 Cohort. There was no significant difference between genders and/or
ethnicity.
Writing TARGET 2015: All Year 5(4students) who were below the National Standard in
November 2014 will make more than one year’s progress in relation to the National Standard for
writing and will be achieving at or above the National Standard at the end of November 2015
PLANNED ACTIONS
In addition to identifying these learners as focus learners who need accelerated progress we will
share effective practice in the following ways:
7. Staff will identify the students who are currently achieving WELL BELOW and BELOW in
Writing and will create a priority learner document which will be used to track and reflect on
the on-going progress of these students every 3 weeks
8. All teachers will use the AsTTle writing matrix to support a shared understanding of where
students are at and where their next step is in learning
9. All learners will use the writing matrix to discuss what level learners they are and what their
next steps are. They will also use the matrix to reflect regularly on their progress
10. Each staff will identify the students who are currently below or well below in writing and
will create a priority learner document which will be used to track and reflect on the ongoing progress of these students
11. Use media contexts in the writing process to motivate and engage our boys
http://www.literacyshed.com
12. Share and display examples of writing with students through daily-shared writing and
teacher modelling with deliberate acts of teaching. This will include exemplars of writing at
appropriate levels being used visually available for learners
13. Teacher Aide support will be used to support teacher practice within the classroom where
there are students with the greatest needs as identified from the data.

Outcome:

The data shows that 86% of all students are achieving at of above the expected level
with a total of 9 (out of 67) students either below or well below. Again this data is
consistent with previous years. Of the 21 students who identify themselves as Maori,
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15 students achieved at standard and 5 students achieved above standard. All
Pasifika students were either at or above standard.
Further investigation needs to be undertaken in regards to moving boys achievement
from AT to ABOVE the expected level. Of our 4 targeted students, 3 made movement
from below to At. Of the 8 current students below/well below 4 have arrived from
other schools.
While AsTTLe was used as the main assessment tool for writing, professional
development is needed to ensure better understanding and consistency across the
school. Especially, for students at Level 3 and 4 of the curriculum.
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Procedural Information
•
•
•
•

Tokomaru School will lodge a copy of its annually updated Charter to The
Ministry of Education at the beginning of the school year.
The Charter will include the schools annually updated targets for improvement.
Targets for student achievement will be identified by historic and current data
from assessment and by national priorities.
Tokomaru School will consult with its community on a regular basis as part of its
self-review cycle.

Supporting Documentation
•
•

School Policies and Procedures
School Budget

•
•
•

School Curriculum Delivery Plan
School 5YA Property Plan & 10YPP
School Self Review Programme

•
•

School Performance Management Systems
2014 ERO Report
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